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Business CaseBusiness Case
� Need to deliver higher value and differentiate to the customers by enabling 

self service and network enabled services

� Dire need for augmenting customer value chain in terms of productivity and 
efficiency

� Reducing time-to-market cycle time

� Need for product software to participate  increasingly in heterogeneous 
environments and lower our product integration costs to end customers.

� Replace proprietary, tightly-coupled interfaces with standards-based, 
loosely-coupled ones.

� High need of products within the suite talk to each other.

� Products should continually and rapidly innovate their products without 
introducing this unnecessary complexity and brittleness in order to survive.

� Large Scale projects with WS Integration have been increasing

� There is a dire need for SOA enablement methodology, focused on en 
masse WS Integration

� SOA is the major focus of attention in over 72% Fortune 1000 companies

44

Market StudyMarket Study

4

Source: Gartner & ForresterSource: Gartner & Forrester

• By 2011, 60% of money spent on Software will be spent on solution 
using SOA.

• SOA Enterprises spend 30% of their IT Funds (of around $70B) in 
SOA Enablement

• Service-oriented architecture (SOA) will be used in part in more 
than 50% of new, mission-critical applications and business 
processes designed in 2007, and in more than 80% by 2010 (0.7 
probability). 

• More than 80% of current (2006) production-deployed applications 
will be partly or fully re-engineered by 2011 to participate in the 
then-prevailing SOA-style business-driven application composition 
(0.8 Probability) 

• By 2011, more than 65% of packaged applications' users will adopt 
"SOA enabled" versions of their core business application products 
(0.8 probability). 
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ISV Products: R&D FocusISV Products: R&D Focus

5

� The dynamics of the ISV software market are changing dramatically.
– License-only mentality to a balanced approach to capture the additional revenue.
– Increasing adoption of new technologies (such as SOA/Web services and Open 

Source) REQUIRES ISV business model changes.
– Valuations SHIFTED from license growth/revenues to profits. 
– ISVs are under constant pressure to be more productive, better quality, for 

significantly less money. 
– ISV leaders will drive costs out of R&D and services, while increasing output, 

speed and quality.

� Options 
– Embrace offshore option as a competitive weapon.
– Refocus on R&D and devote more time in Innovation and new product 

development vs mature product maintenance.
– Mature software leaders should aim for 30 percent R&D budget vs 5-10% average 

spending.

� To succeed in tomorrow’s worldwide economic structure, their 
leaders need to re focus on innovation and improving performance
over industry peers

66

Why SOA?Why SOA?

6
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Before: 
In traditional IT architectures, business process a ctivities, applications, and data are 
locked in independent, often-incompatible "silos". Users have to navigate separate 
networks, applications, databases to conduct the ch ain of activities that complete a 
business process. Independent silos absorb an inord inate amount of IT budget and staff 
time to maintain. 

After:
A Services Oriented Architecture (SOA) consolidates  applications to deliver the data 
needed for business process activities as an integr ated service. Users no longer have to 
log into multiple systems, search for relevant data , and integrate the results manually. 
Because users are involved in specifying the SOA se rvices t hey need for conducting 
business process activities, the information appear s as a single application, delivered on 
a single screen, all with a single login.

SOA: Before and AfterSOA: Before and After

Source: Sun Microsystems
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SOA is the SolutionSOA is the Solution

� Enables Disparate process integration

� Enables business processes and 
Application functionality to clients,partners
and employees

� Enables design of adaptive business rules 
and processes leading to business agility

� Aligns existing and future IT investments to 
strategic goals

� An Architectural Paradigm

� A protocol independent design

� Standards based distributed computing 

� Simplified enterprise Integration technology

� More Re-Use of IT

� Automated business processes`

SOA is an Architectural Paradigm that promotes the development of applications, not as single 
units with tightly coupled business logic, rather as loosely coupled business services  each of 
which perform a logical,discrete ,business function

BUSINESSBUSINESS TechnologyTechnology

SOA impacts every aspect of IT & Business - Gartner

101010

SOA Enabling : Value PropositionSOA Enabling : Value Proposition

What is it ?

WE HELP YOU 

� Provide Trusted information in a business 
context by treating it as a service

� Service enable existing functional silos and 
assets and fill portfolio gaps with new 
reusable services

� Connect to systems, users and business 
channels based on open standards

� Augment integration and consolidation of your 
product to enterprise apps. in a shared 
services model.

� Achieve business process innovation through 
enabling functional interfaces to modular 
services

Value 

� Increase revenue by enabling fast 
responsiveness through delivery of appropriate 
knowledge and information

� Reusable code shortens development time 
making  your services accessible to a wide 
base within an enterprise and this reduces the 
costs and time-to-market of new initiatives by 
leveraging existing investments and skills while 
incrementally adding collaborative capabilities 

� Significantly reduce cost/time required to 
integrate to legacy systems. 

� Increase productivity with reusable services that 
help minimize financial overheads.

� Information reaches decision makers 
significantly faster by enabling orchestration 
and modular services and business channels.
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SOA Testing & ToolsSOA Testing & Tools

Change in testing approach 

� Scenarios to Usage Models

� Get tools

� Test self contained services

� Test round trip

� Testing using stubs and harness

� Incremental testing end to end

� Regression is the ‘Mantra’

Testing Tools

� Home grown tools and scripts

� XML Spy

� Push to test

� SOAPScope

� SOAP UI

� IBM Rational SOA Quality

� HP Performance Center

� SOAPTest

12
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Symphony SOA  offeringsSymphony SOA  offerings
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Enablement Offering: ComponentsEnablement Offering: Components
� SOA system requirements analysis that specifies services

� SOA Infrastructure requirements analysis that specify non-functional 
aspects 

� Best Practices

� SOA Estimation Methodology

� Defining Tools and Technology

� Top Down / Bottom Up Architecture Approach

� Online SOA Enablement Assessment tool

� SOA Enablement Maturity Model

� SOA Reference Architectures (Symphony, Oracle, Open Source, IBM)

� SOA Enablement Roadmap

� SOA Enablement Fast Track coding tool

� First phase will be for products based on J2EE and second phase for 
products based on .NET
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Symphony’s Guiding Principles of SOA Enablement

� ‘Build’ than ‘Buy’

� Incremental improvement

� Cost-benefit analysis

� Driving to commonality and reuse

� Loosely coupled framework

� Focus on areas of high volatility and 
most essential services

� Services have platform independent, 
self describing interfaces

� Messages are formally defined 

� Services can be discovered

� Services have quality of 
service characteristics defined in 
policies

� Services can be provided on any 
platform

InteroperableInteroperable

LooselyLoosely
CoupledCoupled

ReRe--UsableUsable

ComposableComposable

SOASOASOA

1616

Symphony’s SOA Delivery Model

Envision Assessment Architecture Planning Development

• Transition/Transformation
• Governance
• Service Monitoring
• SLAs

• Effort Estimate
• Development Plan
• Development Methodology
• Governance Model

• Conceptual Architecture
• Physical Architecture
• Architectural Roadmap
• Reference Architecture map

• Assessment Report
• SOA Roadmap
• Maturity Model

• SOA Concepts
• Business Benefits
• ROI

Think

Delivery Support

• Build to spec
• Best Practices
• SOA Testing & Automation
• Governance Model
• Rollout Plan

Build Deliver
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Case Study – SOA Solution with Distributed 
Agile Development Process
Case Study – SOA Solution with Distributed 
Agile Development Process

Situation

ResultsSolution

Service Interfaces andService Interfaces and
Knowledge Management Knowledge Management 

(JIVE)(JIVE)

SOAPSOAP
ServiceService

RulesRules
& & ConfigConfig

C
ha

ng
e

C
ha

ng
e

C
on

tr
ol

C
on

tr
ol

ServiceService
Reporting Reporting 
& Mgmt& Mgmt

ESBESB

Client AppClient App � All web components are based on Loosely Couple d 
architecture for future SaaS positioning.

� First time Web Services integration with JIVE

� Team of 15+ engineers

� Implemented using J2EE, SOAP, Web services, ESB 
and XSLT

Client Dev/Mgmt

QA

UX

Dev

Suppo
rt

BA

� Strategic business initiative

� Bring strategic ISV partners together to provide customers 
with an integrated online, subscription and support 
experience across a variety of ISV products.

� Offshore team: BA, DEV, QA, UX  and Support

� SOA solution with Distributed Agile-Scrum Development 
process

� Technology Stack : SOA, Ajax, DoJo, DWR, Java/J2EE, Spring, 
Hibernate, Web Services, Jive, My SQL, WEB 2.0, Alf resco, Wildfire 
CHAT, XPlanner, TRAC

Team
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Case Study – SOA Assessment of Legacy 
System
Case Study – SOA Assessment of Legacy 
System

Situation

Solution Results

� Architectural roadmap from existing Mainframe 
based COBOL technology to SOA based 
solution

� Detailed effort estimation to implement end to 
end provisioning product based on loosely 
couple architecture

Discover Design Build Deploy
Steady 
State

� Assessment and Architecture
– SOA Assessment

– Identify Application components / boundary
– Establish application requirements / Transaction 

requirements
– Evolve High level Agile delivery plan (MPP)
– SOA Architecture Roadmap and solution
– Effort estimation of both functional and non-

functional

� Business Problem

Account Management, Customer Care, Project 
Management, and Database Analyst personnel are 
burdened with an overly complex and inefficient legacy 
provisioning process involving the capture and 
translation of customer request data into the 
Mainframe tandem database.  The process involves 
erroneous data entry, lack of early data validation, too 
many manual steps, and too much internal back-and-
forth dialog between client leading to revenue loss and 
dissatisfied customers. 

� Consulting engagement for a legacy 
transformation

� Provided SOA Assessment, SOA 
Architecture Roadmap, SOA Effort 
Estimation, Reference architecture mapping 
and Functional Requirement Specification 
document
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Case Study – Alignment of two major CRM 
SOA Stacks
Case Study – Alignment of two major CRM 
SOA Stacks

Situation

Solution Results

� First time Client product suite development on 
SOA Framework

� Positioning the Client’s CRM product with 
highly scalable and reusable services to 
make clients buy individual services 
components rather than entire CRM suite

� Complete integration with Microsoft products 
like Office etc., and building reference 
applications through BPEL

QA / PSRMarketing

Onshore Team

PSR
QA

Engineering

TI, IT, Release
Management, PMO

Engineering

Offshore Team

Client: one of the largest Enterprise Software Company. 

The CRM suite is comprised of vertical and horizontal 
applications

Symphony provides product development services 
across most of the horizontal and vertical 

applications

Team

� Addressing existing eBilling customers upgrade path to 
new Fusion enabled Self Service application.

� Integrating independent web services using BPEL. 

� BAM integration and SLAs verification for web services 

� Replacing older ETL solutions with OWB &  self service 
integration

� Extend current suitability from Telco to Healthcare 
vertical.

� Team of 100+ engineers (70+ Development and 30+ 
QA)

2020
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Thank you!

www.symphonysv.com© 2003 Symphony Services, Corp Symphony Services Proprietary & Confidential

Prakash Perimbeti
Head, SOA CoE

Office: 080.3027.2486
Cell: 9880336054
Prakash.perimbeti@symphonysv.com
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