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Automation as a Service

Ram K P
Associate Manager, Accenture
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Why Automation as a Service?

Automation Development by a specialized team

Reusable practices across business units

One-stop shop for all Automation needs

Cost Savings through Centralized Tool set
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Core Strengths

Script development and maintenance by automation architects 

using centralized set of tools

Script Execution by Functional/Manual Testers

Generation of reports/metrics using integrated tool set

Common standards/guidelines across the spectrum

Well defined automation methodology

4

Service Offerings

Regression Testing

Sanity Testing

Production Certification

Data Management Support
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Ideal Working Model

The structure provides focused application suite expertise while supporting common and consistent 

automation processes using integrated set of tools.

Resource Profiles

• Automation Tools Experts

• 2 to 10 years experience in 
testing and automation

• Functional experts

…
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AUTOMATION CORE RESOURCES

Automation Shared Services Team
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High Level Process
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Implementation Roadmap
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High level decision on formation of 
Automation as a Service

Establish the goals 
and targets

Create the automation 
processes and get the buy-
in from all stakeholders

Infrastructure and Tools 
setup

Identify resources

Training on 
application, 
processes and tools

Identify projects/ 
applications for 
automation

Show the results; 
Start operating as a 
shared service

Establish “Automation as a Service” 
model

High level estimation
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Best Practices

Risk-benefit based approach to identify applications for 

automation

Testing Competency Framework to assess and develop skills

Reporting Dashboard

Distributed work environment

Automation Lab for unattended test execution

Early engagement in Testing Life Cycle
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Challenges

Handling Multiple Stakeholders

Handshakes between functional and automation team

Identifying a flexible Automation Framework


